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VISION 

 “ A Customer focused, profitable organization, recognized as the leader in providing 

Integrated Property Management Solutions. We will provide these services utilizing 

appropriate technology and management systems to deliver high quality and cost 

effective services through our employees, suppliers and other business partners as well 

as to acquire the requisite skills and systems by outsourcing, forming Strategic 

Alliances, Joint Ventures and other partnerships.”  

 

PERFORMANCE  HIGHLIGHTS 
 
SUMMARY  FINANCIAL  ANALYSIS  FROM  2012  TO  2014 

 

 
2012 2013 2014 

RETAINED EARNINGS $77,757,119  $48,211,233   $  52,796,638  

TURNOVER $394,611,765  $415,592,871   $455,883,596  

EXPENSES $379,764,074  $403,290,759   $451,298,191  

PROFIT  AFTER  TAX $14,847,691  $12,302,112   $    4,585,405  

EMPLOYEES 5,310  5,370  5,359 
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Profitability 

MTS has continued to record profits and in 2014 we recorded an after tax profit of  

 $4,585,405.  Our profits in 2014 decreased by (62.73%) when compared to 2013. Our 

average profits for the three year period 2012 to 2014 also decreased by (13.93%) 

when compared to our previous average for 2011 to 2013.  

 

Retained Earnings 

Retained Earnings has increased in 2014 by 9.51% when compared to 2013. This 

represents an increase of $4,585,405. 

 

Turnover 

Turnover has increased in 2014 by approximately 9.69% when compared to 2013. For 

the three years 2012 to 2014, it also increased from $394,611,765 in 2012 to $     

455,883,596 in 2014.   

 



NATIONAL MAINTENANCE TRAINING AND SECURITY COMPANY LIMITED 
ANNUAL  ADMINISTRATIVE  REPORT 2014 

Page 5 of 41 

 

Expenses 

Our expenses increased in 2014 by approximately 10% when compared to 2013.   

 

 

Employment 

Employment  has decreased slightly over the past year from 5,370 employees in 2013 

to 5,359 in 2014.  This represents a slight decrease of approximately 0.2% for the 

period.  
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NATIONAL  MAINTENANCE  TRAINING  AND  SECURITY  COMPANY  LIMITED 

THE  CHAIRMAN’S  REVIEW 

FOR  THE  YEAR  ENDED  31ST  DECEMBER, 2014. 

 

MTS remained stable during 2014 despite varying degrees of volatility experienced in 

our operating environment. Bearing this in mind, we have been able to chart a course of 

sustained development through an internal review of our systems and processes with 

the aim of increasing our throughput. These measures insured that we were able to 

meet the demands of our various stakeholders on a regular basis. Our continued 

emergence as a leader in our industry has enabled us to broaden our horizons and 

contribute positively to the economic and social fabric of Trinidad and Tobago. 

  

Financial Performance 

Our financial performance remained positive in 2014.Our income increased from 

$415,592,871 in 2013 to $455,883,596 in 2014. Whilst our revenue increased we also 

had a corresponding increase in our expenses which grew by approximately 12%  when 

compared to 2013. This means that we have recorded an after tax Profit of $4,585,405 

for 2014. The main contributor to our increased expenses continues to be our wages 

expense.   

 

Achievements 

MTS continued to perform credibly in all spheres of our activities in 2014 by enriching 

the lives of our various stakeholders. We provided extensive training for new and 

ongoing employees, completed several projects on behalf of some of our clients and 

maintained employment levels of 5,359 persons. Despite a contracted economic 

environment we were still able manage a reasonable level of growth. 

 

  

Jim Murad  Mohammed 
Chairman 
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NATIONAL  MAINTENANCE  TRAINING  AND  SECURITY  COMPANY  LIMITED 

CHIEF  EXECUTIVE  OFFICER’S  COMMENTS 

FOR  THE  YEAR  ENDED  31ST  DECEMBER, 2014. 

 

MTS management of its asset base remains commendable in 2014 as we experienced 

sluggish growth in the National economy of approximately 0.7% last year. However the 

Non Energy sectors did show some improvement and we were able to capitalize on this 

movement by increasing our clientele thereby resulting in increased revenue for 2014. 

Of particular significance was our ability to maintain a workforce of 5,359 persons whilst 

we experienced a decrease in oil prices and a subsequent reduction in spending by the 

Government of Trinidad and Tobago. 

 

Future prospects 

The New Minimum wage has come into effect since January 2015 and this will indeed 

affect our cash flow and possibly our future profits. With this in mind, we have embarked 

on a vigorous cost reduction exercise which includes enhanced efficiency whilst  

reducing costs. This measure will also improve the service delivery to our clients who 

demand the best service at competitive prices.   

 

Strategic thrust 

Our Strategic Thrust has been and continues to be our goal of remaining a dynamic and 

vibrant state enterprise within Trinidad and Tobago’s corporate environment which 

contributes positively to the lives and experiences of our various stakeholders. We must 

continually re-invent ourselves so as to grasp new opportunities and strengthen our 

position as one of the Premier Service Providers in Trinidad and Tobago.  

 

 

Lennox  Rattansingh   
Chief Executive Officer 
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BOARD  OF  DIRECTORS 

The present Board Of Directors   accepted their instruments of appointment from the 

24th May 2011. Mr Safraz Ali was subsequently appointed to the board on the 3rd May 

2013.  Mr Clyde Constantine (Director) passed away in November 2014. 

 

1. Jim Murad Mohammed - Chairman  

2. Dhaniram Ramkissoon - Vice - Chairman 

3. Sushilla Jadoonanan - Director 

4. Kasala Kamara - Director 

5. Lisa Chote - Director 

6. Carl Ramdeo - Director 

7. Alva Allen - Director 

8. Safraz Ali - Director 

EXECUTIVE MANAGEMENT TEAM 

 

1. Lennox Rattansingh - Chief Executive Officer  

2. Richard Ferguson  -  Chief  Financial  Officer 

3. Adilah Elahie – Corporate Secretary / Legal Advisor 

4. St Clair O’Neil – Divisional Manager Security  

5. Sherwin Gosine -  Divisional  Manager, Marketing  

6. Gerard Small -  Divisional  Manager, Agribusiness 

7. Alana Hosein-Hackshaw-Divisional Manager,  Human Resources  

8. Satesh Maharaj -  Divisional  Manager, Facilities Maintenance  
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COMPANY OVERVIEW 

The National Maintenance Training and Security Company Limited is a fully owned 

state enterprise which was registered in 1979. At that time, it was known as the 

Secondary Schools Maintenance Training and Security Company Limited (MTS), and 

enjoyed a relationship with an American company (which had a seven percent (7%) 

shareholding) who provided management services through hired consultants.  

 

The then Government of Trinidad and Tobago had embarked on the construction of 

nine (9) secondary schools and a decision was taken to provide adequate maintenance 

and security services for these facilities. Out of this need, MTS commenced operations 

and the company's name was changed to the National Maintenance Training and 

Security Company Limited. It also had its Memorandum of Association amended to 

provide services to customers other than government or government agencies in line 

with the government’s thrust for all state enterprises to be financially viable and self 

sufficient.    

 

The organization is structured by an appointed Board of Directors, managed by a Chief 

Executive Officer and Divisional Managers who are responsible for areas such as 

maintenance, engineering, security, agribusiness, marketing, training and human 

resources and finance. The company has over 5,000 employees and operates in over 

500 separate locations ranging from Cedros to Charlotteville. Our offices are 

regionalised and spread throughout Trinidad and Tobago, to enable prompt response to 

customers’ needs.    

 

Today, MTS is proud that we have customers which include private sector 

organizations, major government ministries and quasi-state organizations. 
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VALUES AND CORPORATE CULTURE     

 

1) VALUES 

 

MTS continually strives to improve and unify the talents of its work force, creating the 

right synergies to take us positively into the future.  In order to adapt to a changing 

economic environment, we are increasing our capacity, scope of services, and flexibility 

by putting structured systems in place to ensure the satisfaction of our customers.  

 

The MTS agenda has been re-focused on its old mission as the best choice for the 

customers it serves. MTS is continually creating a better understanding and more 

efficient operations.  It conducts all of its business by its core values and guiding 

principles: 

I. Sound business practices 

II. Integrity 

III. Customer focus 

IV. Professionalism 

V. Transparency 

VI. Loyalty 

VII. Accountability 

VIII. Learning 

IX. Respect 

X. Confidence 

XI. Safety 

XII. Empowerment 
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2) EVOLVING  CORPORATE  CULTURE 

 

With new revenue sources being critical to success, National Maintenance Training and 

Security Company Limited (MTS) has embarked on a new strategic thrust for 2013 to 

completely remodel its business paradigm and update its corporate image. The 

company’s new vision is that of a broker institution possessing the requisite skills and 

technologies. Such an organization would be designed to acquire and manage new 

service solutions that would promote guaranteed profitability and unparalleled stability. 

.  

The results of a situational analysis have indicated the presence of market 

environments which pose intense rivalry, numerous competitors and declining margins. 

All of these impact negatively on MTS, but all have been recognized as being important 

challenges to meet while the organization continues in its strategic direction and earns 

its success. 

Some of the compelling objectives which characterize MTS’ vision are: 

I. leadership development 

II. customer care 

III. holistic succession planning 

IV. a culture of execution 

V. improved employee morale 

VI. financial health 

VII. cutting edge integrated services 

VIII. systems and products 

IX. image building 

X. recognition as a training accreditation body 
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CORPORATE OBJECTIVES 

1. TO DEEPEN CONSOLIDATION INITIATIVES TO POSITION MTS AS THE 

INDUSTRY LEADER IN PROPERTY MANAGEMENT.  

 

This demands a two pronged approach that involves  

(a) CAPACITY STRENTHENGING - Deepening the Organization and Human 

Resources 

(b) ENHANCE MTS CORPORATE IMAGE TO MATCH MARKET POSITIONING  

 

 

2. SELECTIVE EXPANSION INTO NEW BUSINESS AREAS 

The foremost of these being: 

 Electronic  Security 

 Caricom Expansion  

 Airport/Highway Maintenance  

 Greening Existing Buildings 

ACHIEVEMENTS 

 

(1) Profitability 

The Company continues to record profits in 2014. We have recorded an after tax 

profit of $4,585,405 in 2014 which was in excess of our budgeted profit of $4M.  

Between  2012  and  2014  MTS has  consistently  reported  after  tax    profits 

each  year. In fact, over  this  three  year  period we  reported  an  average  of  

$10,578,403   per  year  in  after  tax  profits.   

 

(2) Audited Financial Statements 2014 

We completed the Audit of our Financial Statements for the year 2014  by the 27th 

March 2015. 
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(3) Projects Completed 

We completed and handed over the following projects during the year 2014. 

1. Lowlands Community Centre 

2. Lambeau Multipurpose Center  

3. Scarborough Public Library 1st Phase 

 

(4) New Janitorial Arrangements 

 

During 2014 we commenced Janitorial Services at the following new Police Stations: 

1. Arima Police Station 

2. Piarco Police Station 

3. Maloney Police Station 

4. South Oropouche Station 

5. La Brea Police Station 

6. Cumuto Police Station 

7. Moruga Police Station 

 

(5) Improved Secondary Schools Maintenance Programme 

We enhanced our Secondary Schools Maintenance Programme for the Term Break 

July – August 2014 which earned instant recognition and appreciation from the 

Ministry of Education. 

 

(6) Training of Employees  

MTS continued its Training programmes  for 2014 which saw  a total of four hundred 

and forty one (441) Maintenance Employees benefitting for the year under review. 

Likewise a total of two hundred and nineteen (219) Security Personnel were trained 

in various disciplines during the year 2014. 
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(7) Employee Relations  

 

MTS continued to focus on maintaining good employee relations and in 2014 we 

continued the following initiatives: 

 

1. Hosted the Calypso and Cook Out Competition for staff at the MTS 

Plaza on February 21st 2014. 

2. Facilitated Administrative Professionals week for Administrative 

Staff with the culmination of a luncheon and facilitated session at 

Cara Suite on April 23rd 2014 

3. Hosted Christmas Brunch, Eid, and Divali Functions. 

4. Sponsored Cancer Screening for Employees. 

5. The Company also celebrated its 35th Anniversary with an Inter-

Faith Service 

 

(8) Employment 

MTS continued to maintain its compliment of staff in 2014. Our employment levels 

remained stable in 2014 with employment standing at 5,359 employees. This means 

that for the three year period 2011-2013 our average employees increased from 

5,310 to 5,359 for 2012-2014. This represents an increase of approximately 1% over 

the three year period.  Our ability to maintain this level of employment is directly 

related to our training exercises which seek to ensure that our clients are staffed with 

suitably qualified personnel who can satisfy the changing needs of our present and 

future clientele. It has also assisted in our contribution to society as we continue to 

encourage persons to sustain themselves through employment and as such MTS is 

seen as a major employment generator within the Trinidad and Tobago economy. 
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(9) Corporate Social Responsibility  

 

We continued to enhance our reputation as a strong Corporate Social Citizen in 

2014. We were able to participate in and continue to support the following 

initiatives and events: 

 

1. Participated in Eight Career Fairs hosted by the Ministry of the People and 

Social Development  

2. Participated in PTSC’s Sports and Family Day 

3. Participated in Ministry of Works and Infrastructure’s 5k Run/Walk 

4. Continued Landscape Maintenance with regards to the Beautification 

Program at the Aranguez Roundabout. 

 

10) Statutory Obligations  

 

During the year 2014 MTS continued to meet all of its Statutory Obligations. They 

are as follows: 

 

1. We filed our Annual Returns up to 2013. 

2. We filed with the Securities and Exchange Commission as a Reporting 

Issuer all the documents required. 

3. We submitted quarterly Interim Accounts as required by the Securities and 

Exchange Commission.  

4. We paid all Corporation Tax, Green Fund Levy, Nis, Health Surcharge and 

PAYE due.  
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11) Organizational Changes   

 

The following persons were confirmed in 2014. 
 
1. Mr Colbert Straker – Deputy Chief Security Officer 
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